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	   Improved living conditions and psychosocial support in the context of flight and expulsion  in    South Sudan 
Project number    2021.4079.6 
	



	Name of the module
Improved living conditions and psychosocial support in the context of flight and expulsion
	Project number
   2021.4079.6 
	Duration
   10/2022  to    12/2026 

	Country/Region/Global
South Sudan
	Impact matrix created on
05.08.2021 




	Objectives
	Indicators
	Definitions, data sources and data collection information

	Strategic Reference Framework:
Objectives of the Special Initiative "Tackling the Root Causes of Displacement – (Re)integrating Refugees" BMZ 2030 Nexus and Peace Partnership
	Not applicable, as individual proposal.


	Module Objective
The nutritional, economic and psychosocial living conditions of returnees, internally displaced persons and host community members have improved.

	Module Target Indicator 1
The average food groups consumed according to IDDS-W (Individual Dietary Diversity Score for Women) of 3000 (of which 50% from host community households, 20% from internally displaced persons households, 30% from households of returnees) has increased by 0.5 food groups.

Baseline :    3 Food groups 
   Target value: 3.5 food groups (12/2022: 2,    5    ; 12/2023: 2,8; 12/2024: 3,0; 12/2025:     3,2; 12/2026    : 3,5 )
Target value:    3.5 Food groups 
Actual value: 2.5 food groups

	Evaluation of an annual survey of a sample of women from the supported 3000 2000 1,000 smallholder households (disaggregated by households of host communities, internally displaced persons, returnees) regarding the food consumed by food group according to the IDDS-W and comparison with a baseline survey at the beginning of the term. 

Women of reproductive age (15-49 years), 1 woman per household representative of an average of 6-7 household members as a proxy.

	
	Module Target Indicator 2
65% of participants in gender-, context- and conflict-sensitive training measures, including 50% members of host communities, 20% internally displaced persons and 30% returnees, 60% of whom are women and young people, confirm that their income prospects have improved.


Baseline:   0 (Offers are targeted to people who have not previously been served offers    . 
Target value: 450 Persons (12/2026)
Actual value: 61% of 300 participants (including 60% members of host communities, 7% internally displaced persons and 33% returnees, 80% of whom are women and young people

	Survey of the participants at the beginning and 8 weeks after completion of the qualification measures (disaggregated according to members of host communities, internally displaced persons and returnees, women and young people) on the change in their income prospects.
Income perspectives based on a 10-point scale (from (1) = very low to (10) = very high). "Improved" is considered to have been achieved when the score on the scale has improved by an average of 2 points and a minimum score of 5 is reached.

	
	Module Target Indicator 3
300 out of 400 people who have taken advantage of low-threshold psychosocial support services (of which 50% are members of host communities, 20% are internally displaced persons and 30% are returnees, 60% of whom are women) use a concrete example to confirm how gender-, context- and conflict-sensitive psychosocial support has increased their psychosocial well-being.

Baseline :    0 out of 300 participants (measures of the project are aimed at people who have not yet received further training) 
Target value:    65% of 300 participants 
Actual value: 152 people (of whom 27% are members of host communities, 29% are internally displaced persons and 44% are returnees, of which 70% are women)

	Annual evaluation of the anonymous documentation of the examples.
Psychosocial support services include specific, low-threshold services based on the orientation framework for "Mental Health and Psychosocial Support" (MHPSS), e.g. accompanied self-help and support groups, reflection rounds, sporting and cultural events, coaching and mentoring by trusted persons.

	Assumptions for achieving the
module goal
	Not applicable, as individual proposal.

	Output 1
The capacities of smallholder households have been strengthened in terms of agricultural production and food.
	Output Indicator 1.1
60% of 3000 1,000  smallholder households (of which 50% are households of host communities, 20% of households of internally displaced persons, 30% of households of returnees; of which 60% are women-led households) have increased their food production by two products from an additional 

Baseline    0 (smallholder households produce food from 2-3 food groups on average) 
Target value:    1800 Smallholder  Haushalte (12/2026)
Actual value: 290 smallholder households (of which 40% are households of host communities, 25% households of internally displaced persons, 35% of households of returnees; of which 47% are women-led households)
	Assessment of the baseline situation by means of a baseline study followed by random annual surveys of   300,200,100   households in the target group (of which 50% are households of host communities, 20% of households of internally displaced persons, 30% of households of returnees; of which 60% are women-led households).
Determination of the consumed foods by food groups according to the MDD-W and comparison with a baseline survey at the beginning of the term.
Additional food groups to cereals (staple foods) include, for example: Vegetables, legumes, fruits, animal products (e.g. milk/meat/eggs).

	
	Output Indicator 1.2
80 % of the 3000 participants (50 % of them from host communities, 20 % internally displaced persons, 30 % returnees; 60 % of whom are women) in the nutritional counselling measures carried out by the project indicate how they use 2 newly learned methods.


Baseline :    :    2400 Teilnehmende wenden keine neu erlernten Methoden an
Target value:    2400 Participants ( 12/2026)
Actual value: 840 participants (of which 41% are from host communities, 22% are internally displaced, 37% are returnees; of which 59% are women) are using newly learned methods

	Annual aggregated evaluation of the surveys with standardised guiding questions among 3000 2000 1,000 participants (disaggregated by location, gender, returnees/internally displaced persons/members of host communities) on the application of 2 newly learned methods.   
Nutritional counselling measures are, for example, courses, trainings, kitchen garden demonstrations, cooking demonstrations.
The "newly learned methods" include, for example, drying fruits/vegetables, new preparation methods, diversification of the diet


	Output 2
The range of needs-based, gender, context- and conflict-sensitive training measures for returnees, internally displaced persons and host community members, especially women and young people, in the agricultural sector has improved.
	Output Indicator 2.1
10 5 Needs-based offers for gender, context- and conflict-sensitive qualification measures, especially for women and young people, in the agricultural sector have been developed.


Baseline:    0 (needs-based offers are not available) 
Target value:    10 needs-based offers have been developed (12/2025)
Actual value: 10 needs-based offers have been developed
	Documentation of the development of the offers by providers (10/2022).
The sponsors are primarily the educational centres supported by the project.
Needs-based offers for qualification measures include, for example, qualification requirements, learning objectives, curriculum, methodology, learning materials, logistics, post-training support (e.g. mentorship) as well as advice on career entry and/or self-employment. 
The basis for needs-based offers is a needs analysis, which may be prepared in cooperation with women's organisations, farmers' associations and/or the private sector.

	
	Output indicator 2.2
2 vocational training centres offer needs-based, gender, context- and conflict-sensitive qualification measures, especially for women and young people, in the agricultural sector.


Baseline:    2 training centres do not have needs-based concepts 
Target value:  2 training centres have needs-based concepts (12/2026) 
Actual value: 2 training centres have needs-based concepts

	Evaluation of the documentation of the offers of the two training centres supported by the project at the end of the 1st year of implementation.
Analysis of the content of the qualification measures for returnees/internally displaced persons/members of host communities with regard to the criteria of need-based, gender, contextual and conflict-sensitive.

	Output 3
State and non-state local actors have improved capacities to provide psychosocial support to internally displaced persons, returnees and the vulnerable host population.  

	Output indicator 3.1
80 representatives of decentralised services, NGOs or local communities have successfully completed a gender, context- and conflict-sensitive training course on Mental Health and Psychsocial Support ( MHPSS).


Baseline:    80 representatives of the decentralised services,     NGOs     or local communities have not yet been trained 
Target value:    80 representatives of the decentralised services,     NGOs     or local communities have been trained so far (12/2025    ) 
Actual value: 198 representatives of the decentralised services, NGOs or local communities have been trained so far.

	Annual evaluation of participant lists or certificates of completion.
Representatives of deconcentrated services are, for example, Employees of the training centres, nutritionists, nurses of the local health stations.
Representatives of local communities are, for example, traditional healers, midwives or other recognized confidants.
Further training on the topic of MHPSS includes both offers on the psychosocial approach for cross-sectional application by implementation partners of the project as well as specific modules for psychosocial support, e.g. by nurses or liaison teachers.
Successfully completed means that the training has been attended for 90% of the period or that a certificate of completion has been obtained.

	
	Output Indicator 3.2
3000 1,000 people (of whom 50% are members of host communities, 20% are internally displaced, 30% are returnees and 60% are women) have participated in low-threshold psychosocial support services and/or measures implemented with a psychosocial approach provided by state or non-state actors.



Underlying asset:    0 (persons have not yet participated in any intervention carried out with a psychosocial approach). 
Target value:    3000  Persons (12/2026 )
Actual value: 1,113 people (of whom 55% are members of host communities, 13% are internally displaced, 32% are returnees and 48% are women)
	Annual evaluation of the documentation of the support services according to group of participants and content.

Psychosocial support services include, for example: accompanied self-help and support groups, reflection rounds, sporting and cultural events, coaching and mentoring by trusted persons.
Measures carried out with a psychosocial approach include the formats of nutritional counselling and qualification carried out with the target group within the framework of Output 1 and 2, in which the psychosocial approach is integrated as a cross-cutting topic.




	Outputs
	Key activities on outputs
	

	Output 1
	Provision of high-quality seeds and planting material from locally adapted, vitamin- and micronutrient-rich main crop species (e.g. maize, sesame, peanut, sorghum, cassava, sweet potato) and vegetable species (e.g. tomato, cabbage, okra, pumpkin, avocado) as well as inputs if necessary 
Advising smallholder cooperatives on access to land, means of production, marketing and financial management (incl. Outgrower schemes)
Nutritional counseling, including cooking demonstrations for mothers and other family and community members (e.g., husbands, village chiefs) 
Development of specialized training units on improved cultivation techniques, (small) livestock farming and prevention of post-harvest losses, improved storage, processing and nutrition as well as skills in agricultural business and marketing (Farming-as-a-Business)
Advising farmers on the benefits of using improved seeds and good production practices (e.g. radio messages) and producing brochures for use and dissemination by other institutions and stakeholders
	

	Output 2
	(Continue)Development and implementation of comprehensive qualification measures in the field of agriculture and entrepreneurship, including functional literacy and basic arithmetic
(Re-)Establishment of educational centres, e.g. in Yei (Central Equatoria), Juba or Magwi (Eastern Equatoria)
Accompanying advice for micro-enterprises, e.g. Provision of appropriate training on entrepreneurial activities, financial resources (starter kits, etc.) and mentoring programs
Advice on financing, e.g. on Village Savings and Loan Associations (VSLAs)
Carrying out follow-up examinations (tracing), e.g. as part of post-training support, in order to check the relevance of the qualification measures
	


	Output 3
	Further training of governmental and non-governmental implementation partners of outputs 1 and 2 (e.g. Staff of the Agricultural Centre) on the psychosocial approach
Further training of local core personnel (e.g. nurses, midwives, social workers, teachers) and trustees of local communities (traditional healers, women with role model function) in psychosocial support
Specific psychosocial services (e.g. self-help groups, cultural and sporting events) design, advise and finance (with core actors and local NGOs)
Advising and financing awareness-raising measures to reduce stigma
Advice on referral to specialized medical institutions
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